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ORGANIZATIONAL CHANGES

COLORADOSCHOOLOFMINES

EEEEEEEEEEEEEEEEEEEEEEE



| 2V UNRT f SNQaA

Effective June 30, 2017
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Office of Research Administration
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TRAVEL AND EXPENSE SY3HEAT EE verbal update
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eLEARNINGKILLSOFT
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eLearning / Skillsoft

ALaunched April 22

AStudents and Employees have access
ASingle sign on

AMines-centered design

A1 gigabyte of space for custom publishi
AMobile App

AHow do | get there?

Amines.skillport.com
Ahttp://inside.mines.edu/HRrainina-bb

eLearning Resources at Mines

Visit the Trefny Innovative Instruction Center, supporting best practices for teaching and
learning on campus.
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MINES LEADERSHNBTITUTE
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Mines Leadership Institute

Alnitiated first cohort spring semester 20& pilot program
A 14 individuals nominated by their Dean or Vice President

A 15 sessions four dimensions of leadership
A Self, other, team, organization and community

AGraduationc June 28
ANext cycle will coincide with the academic year starting this fall

AFuture expansioq
AAll employees
A Senior Executives
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OFFICE 365 INITIATIVE
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Introducing Office 365

ATech Fee funded site license for many (but not all) Microsoft products

Dynamics ¥ Sway
365 Ny,
lac]
>
CRM App availabi nse Next-gen
[Salesforce] fFice 365 Groups - Ente Iytics - - Pius More presentations

Stream PowerApps

(Preview)

>>
Video portal EMPLOYEE Code-free Code-free forms &
Video portal [YouTube] PROFILES workflows mobile apps

ENTERPRISE
VIDED

WHO41v1d
NOILYOI1ddY SS3NISNE

SharePoint OneDrive for Word Online Excel Online PowerPoint OneNote
Online Business Online Online

a> N I wE & [NE

Team file sharing Personal file Employee profile & Word processing in Spreadsheets in Presentations in Note taking in the

FILE STORAGE &
COLLABORATION
NITNO 301340

& storage storage [Dropbox] content discovery the browser the browser the browser browser
Calendar To-Do Planner Project q
(Preview) Online

4 s3a

To-do list for life Everyday project Premium project
Outlook email Outlook calendar & work [Wunderlist] management [Trello] management

OUTLODK
ININFVNYIN
Sl

INIW39VNYA
193r04d

Skype for

Business oo o | Bookings StaffHub

U - S

Diagramming in Customer self- Frontline employee
the browser reservations hub & scheduler

=

CHAT &
CONFERENCING
INIMHOMLIN
1308
SNOLLYOITddV
SSNISNg TIVINS

Instant messaging Group chat & video SharePoint’s (lite) Social network
& video chat [Skypel chat [Slack] social network [Facebook]

DIRECT COMMUNICATION

Created by Matt Wade @thatmattwade http://icsh.pt/0365Table
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Office 365

Many benefits beyond student access

A Significant campuwvide cost savings

AEmployees have a license to install Office on up to 5 personal devices (home,

tablets, phone)
A CCIT will continue to ensure the correct version of Office is insw@ati&thiversity
ownedcomputers

A OneDrive for Business

A1TB of cloud storage
ARemembec this space is provided by and belongs to the University

A Should not be used for sensitive or confidential information
AOther projects are in the works
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TOTAL COMPENSATION BENCHMARK STUDY
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Total Compensation Benchmark Study

At dzN1J2 4 SY l 34Saa aAySaQ 02aGlFt O2YLISyal
A Academic Faculty
A Administrative Faculty

ASibson Consultingover 100 higheed clients and projects

AUtilizing Steering Committees
ABoth Academic and Administrative Steering Committees have met twice with
Sibsorng actively working on philosophy and peer groups
A Assessing compensation against surveyed institutions within peer groups
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Total Compensation Benchmark Study

ACreatingCompensation Philosophy A A
Ah @SN} NODKAY3I 3FdzARI yOS FT2NJ aAySaQ | LILINR
A Draft movingtoward final ~ June 20

APeer Groups

A Administrative Faculty Peer Groups

A ldentified by usin@CarnegieClassification similarto Mines (research size, budget,
expenseegtc.), with input from Steering Committees

A Total of 39 institutions
A Academic Faculty Peer Group

A ldentify peer group®y college
A Final review and approviéiirough Deans and Academic Affajrby month end

A SibsonAnalysis

A Upon finalization of philosophy and peer groups, Sibson will conduct data
analysis portion of the study

AResults to campus early in the fall semester
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PAGEUR APPLICANT TRACKING AND ONBOARDING
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PageUpc Applicant Tracking and Onboarding

AApplicant Tracking component launched July 2016
APosted ~70 Academic, Administrative, and Research Faculty jobs
A~50 hires completed to date
A~Approximately 250 search committee members and system users attended training
through the year
AOnboarding component initiated October 2016
A Multiple workflows built for specific employee types

A Allows new employees to complete most forms and acknowledgementmen
streamlining the first day experience and eliminating most paper
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PageUpc Applicant Tracking and Onboarding

ASummer Remode] based on user feedback
Almproving search committee scoring process
ARefining the User Manual and training

AEnhancing the culture and connection element of onboarding
A College/departmental specific information
A Overall Mines experience and values

A Simplifying the search committee processsing focus groups
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BUSINESS PROCESSNRHENEERING/SHARED SERVRIET [E verbal update
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PROJECT MANAGEMENT @ MINES
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Project and Portfolio Management (PPM) Initiative

AClayton Durkee Jr., PM&urkee@mines.edu
AUpdate on CCi3ponsoredPPM Initiative
APPM Website- http://inside.mines.edu/PPMHome
AComing in fall: PPM Software
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Information Security $ NotSlely/ / L Respansibility

A Severabuccessfuattacksin AY2017
AA very real impact on productivity, availability of services and statfurces

ABait of the week
A Document sharing: Dropb& Google Docs
A Shipping or order confirmation
ATech supportvarnings

AAlways forward and ask
A Send suspicious messagesgpam@mines.edu
A Checkhttps://ccit.mines.edu/verify
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OPERATIONS AND CONSTRUCTION UPDATES
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Operations and Construction Updates

Heating Plant Renovation

A On budget; on timeframe

A Construction start February 2016

A Construction complete October 2017
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Operations and Construction Updates

CoorsTek Center for Applied Science and Engineering
A On budget; on timeframe

A Start excavatiorg April 2016

A Construction complete November 2017

A Building opens spring semester 2018
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